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OPERATIONAL Saving Lives Through Data:
RESEARCH A Call for Systematic Documentation

SNAiPSHOT of Conflict-Related Injuries



Background

Conflict zones produce high
volumes of complex trauma, but
documentation of injuries is often
inconsistent or incomplete.

Missing structured data on injury types,
surgical procedures, and outcomes limits
MSF's ability to plan care, allocate resources,
and respond in real time.

MSF is now piloting a novel tool for trauma data
collection in field hospitals. In Gaza, we are
testing it retrospectively to capture detailed
patient information and evaluate feasibility in
high-intensity settings.




Operational relevance

Improves decision-making: Real-time and structured
trauma data allow teams to prioritize resources, plan
surgical capacity, and deploy staff efficiently.

Strengthens preparedness: Patterns of injury inform
training, supply management, and emergency response
planning.

Supports operational learning: Piloting this tool
provides evidence on how data systems can be
implemented and scaled across missions, improving
MSF's response in future conflicts.

Strategic value

Supports accountability
and advocacy: Structured
data provides credible
evidence of civilian harm,
informing internal strategies
and donor decisions.

Scalable and adaptable: A
successful tool in Gaza can
be applied in multiple
conflict-affected settings to
standardize trauma
documentation.
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Key Takeaways

Structured data saves lives. Better documentation

directly improves care and operational efficiency. Replicable model: Conflict-ready trauma
MSF LuxOR is innovating. Piloting a field-ready trauma documgntatlon' can be scaled across TSI,
data tool allows learning and adaptation in austere enhancing MSF's overall preparedness and impact.
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